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Diploma of Business (HR) Dairy


The “Plan for the Future” for an individual within the farm business

	Name: Justin
Phase I
	Roles and responsibilities
	Training and career development
	Reward and wealth creation
	Work life balance

	Goals

	To be able to run a whole miking unassisted
	Would like to be a proficient herds person
	On an hourly rate and would like to be given a management rate instead of labourer
	This is good at present as able to do 6 milkings per week with flexibility

	Reality

	Still need to learn about computer programs and grazing management
	Can realistically be an assistant herd manager
	Need to train first Could do more hours to earn more but happy with current hours as can pick up odd relief milker job if need more
	Happy with current hours and flexibility

	Options

	Could take over role of milking manager if further educated
	Need to learn about feed and production soft ware programs and do a CDDU course 
	Do some training and then demonstrate new kills to earn pay rise
	Could go to 6 milkings in 3 days but too long hours

	Way forward

	Plan to have Tim allocate milking responsibility over next 12 months
	Will look up next available CDDU course and also organise time with Tim to learn computer program at dairy
	Set time to do training and then have a review of PD and reward in 12 months
	Stay on current plan
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