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Mentoring helps gain
confidence

SHAWN Hollingworth, a fourth-
generation dairyfarmer, has
returned to the dairy industry with
enthusiasm and optimism and

highly recommends mentoring. Mr
Hollingworth, who with wife Tracey owns
a dairy farm at Kerang in northern Victo-
ria, is undertaking the Advance In Dairy
Leadership program.

Program participants pick a research
project and seek out a mentor with skills
to help them. Mr Hollingworth, recom-
mended by his district United Dairyfarm-
ers of Victoria branch, said he participated
because he wanted to get involved in the
political side of the industry and be closer
to policy-making.

His project, ‘Formalising a Career Path
in the Dairy Industry’, was initially trig-
gered by finishing a farm apprenticeship
13 years earlier and realising there were

no defined career paths. Mr Hollingworth
is being mentored by neighbouring dairy-
farmer and deputy chief executive officer
of Australian Dairy Farmers Limited
(ADF), Robert Poole.

He said he chose Mr Poole as he is a
local farmer who understands the issues of
being a part-owner in a dairy business,
and in his role with the ADF has a good
overview of the industry and good con-
tacts locally and internationally.

“The mentoring works in two ways,

Tracey and
Shawn
Hollingworth
with Danish
agriculture
trainee Nikolaj
Mortensen
and their dogs
at their dairy
farm at
Kerang in
northern Vic-
toria.

MENTORING
✔ Helps build confidence
✔ Leads to better decision  

making
✔ Aids staff management
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MUCH has been said about the need
for the dairy industry to develop its
people. Industry leadership and the
capacity of our farmers continue to be
identified as a high priority for the
industry moving forward.

Mentoring is an opportunity the
Australian dairy industry has not
milked fully to grow its people. It can
help people, build their wealth, grow a
part of their farm business, accelerate
their career plan, test a personal or
business goal or navigate their busi-
ness through difficult situations.

So what is mentoring?
Mentoring is one of the oldest

forms of human development and can
be tracked back to the ancient
Greeks. It is a partnership between
two people (mentor and mentee) that
often helps a younger mentee tap into
the skills, a mature sounding board
and the networks of the older mentor
while the mentor can access new
information and trends from the
mentee.

Today mentoring is used all over
the world in large corporations, small
business, universit ies and youth

development, so why not the dairy
industry?

We operate in a competitive busi-
ness environment, strive for efficiency
and cost-saving and enjoy changing
conditions like most other businesses.
Mentoring has proved to be a power-
ful way to grow people and help busi-
nesses and organisations remain at
the cutting edge.

The dairy industry is about to take
a fresh, new approach and embark on
the mentoring journey. DairySage
Mentoring is an exciting new initiative
being funded by the Geoffrey Gar-
diner Foundation, WestVic Dairy and
The People in Dairy team from Dairy
Australia. They will develop a mentor-
ing framework that will provide the
industry (including manufacture and
service sectors) with another way to
grow dairy people.

The framework will provide a way,
including the tools and processes to
establish long-term relationships
between experienced, inspirational
and dynamic volunteers (mentors),
with younger dairy people from all
sectors of the industry (mentees).

The first step of Dairy Sage will be
a review of mentoring projects in
other industries and the literature to
help build a framework that specifical-
ly suits the dairy industry. Dairy Sage
will then set up and support six sets of
mentors and mentees.

The net will be cast wide to seek
mentors from dairy and non-dairy
backgrounds who are inspirational,
successful, enterprising and who
have a strong skil l set and fresh
ideas.

By the end of the project in Janu-
ary 2010, the team will have devel-
oped and refined a package of
mentoring tools that will be made
available to dairying people, organisa-
tions and companies across Australia.

Anyone who would like to become
involved in DairySage — either by
sharing their professional and person-
al skills as a mentor or by tapping into
a source of advice, knowledge and
wisdom as a mentee — may contact
Karen Baum, phone 0417 398 978;
email <pembroke@dragnet.com.au>.

– KAREN BAUM

Mentoring project to help dairy industry develop
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which is good,” Mr Hollingworth said.“I
ring Robert [Poole] saying this is the
direction I’m thinking of taking, or this is
where I’m at, can you help; and he might
say contact this person and if he sees
something come across his desk of rele-
vance, he will let me know about it.”

The most important thing he said he
had gained was “a greater understanding
of the structure of the dairy industry and
how the channels of communication work
within that structure”.

This is indirectly helping with on-farm
decisions as it has provided the opportuni-
ty to obtain information to make more
informed and better decisions, Mr
Hollingworth said.

It has helped him gain “the confidence
to pick up the phone and talk to people in
official roles … at the end of the day they
are dairyfarmers or have been dairyfarm-
ers and have a good understanding of the
issues and will give you genuine feed-
back”, he said.

The mentoring is also playing a signifi-
cant role in how the farm is getting
through the drought. For example, Mr
Hollingworth said, at the beginning of the
drought the key message was not to self-
assess but to get a professional in to help
make logical, sensible decisions early.

For him, this translated into decisions
such as securing fodder early and reducing
the herd by about 80 cows to 400, and this
had proven very helpful, he said.
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Danish agricultural trainee Nikolaj Mortensen and Shawn Hollingworth on the farm.
Mentoring is playing a role in how the farm is getting through the drought. At the
beginning of the drought, the Hollingworths decided to secure fodder early and
reduce the herd by about 80 cows to 400.
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